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Northwoods Coalition North Regional Meeting Agenda 


Date:  Thursday, August 4, 2016
Time:  10:00 a.m. – 3:00 p.m.


Location:  Natural Resources Building, 2549 Hwy 47 North, Lac du Flambeau, WI 54538
Attendees: Bob Kovar, Sue Wolfe, Andrea Newby, Ron Bowan Jr, Carol Wright, Regina Funmaker, Michelle Cloud, Jill Galarowicz, Brian Jackson, Lashawnda Maulson, Dawn Winquist, Kristin Hill.

1. Welcome and Introductions 

2. Review May Minutes-no additional corrections or additions.
3. Northwoods Coalition Updates

· AmeriCorps Program Updates 
· Tribal AmeriCorps Program Updates-Bob updated the group on the current state of TAP. Still available slots for new members so please keep recruiting in your communities!

· Parents Who Host Lose the Most 2016 Summary-The group reviewed the summary of PWHLTM activities. Suggestion: include a look back at other years to compare data.
· We had a discussion on a variety of documents available to share across NWC-for example social host ordinance templates, so coalitions do not have to start from scratch. Suggestion: CCO should house a Resource Library for documents and other information that coalitions could access on the NWC website. Suggestion: CCO should send out an email to NWC listserv suggesting to share NWC website and materials like NEWS YOU CAN USE.

· We had a discussion on providing capacity to local coalitions to help them get their work done. SUGGESTIONS: 1. We should utilize NARCH students (GLITC program) as interns for coalitions. 2. We should utilize AODA students from Nicolet College to help coalitions get their work done.
· Partnership for Success Grant. Bob discussed the upcoming review process on August 5 in Neenah. AWY regional center folks and Carol Wright from GLITC (they also hold a tribal PFS grant) will gather to review applications. Action: CCO will send an email to the coalitions that applied after the review to let them know their application status.
4. Menu Options Project 

· Menu Options 2015-16 Summary. The group looked over the provided summary of 2015-16 menu options: which coalitions did what. There was some discussion about why some coalitions did not do any. Local Capacity continues to be an issue for some coalitions.
· Menu Options 2016-17 Planning: the group reviewed the draft of the 2016-17 Menu Options (attached). Comments and suggestions:

· On the YRBS Option: Correct the typo “Communicate with Marshfield Clinic staff as needed on the Policy Initiative”. Should read “YRBS initiative”. 
· Clarify the CHIP option-what if they are already done? In some communities the local health departments have just completed their newest plans. Some people felt we could offer a different option that might be more readily applicable. 
· Prevention Set Aside-CCO needs to send the county data sheet to anyone who wants to do this menu option.
· CCO should send an email explaining the process of coalitions registering in AWY. What is CCO process? What are the timelines? What about NWC Coalition registration? Send a mass email explaining.
5. Training and Technical Assistance (TA) Survey Results
· The group reviewed the TA survey results. This group wanted the following training: for the NWC NORTH February meeting:  Meth speaker. For the May NWC NORTH meeting: high potency THC speaker. There was also discussion of the need for a DFC grant writing training at some point-probably an additional training separate from the regional meetings.
· Annual Meeting and Training (AMAT) results. We discussed AMAT. Generally people felt the sessions were great. There was some discussion about the inconvenience of having the session site being apart from the hotels. The group felt the Award Ceremony was confusing…some were not quite sure why the awards were done after the conference. In the past awards were given out during lunch. There was also discussion about why there were so few nominations. 
· The group reviewed the Upcoming trainings for 2016-17
6. Lunch: Suggestion: Need drinks with lunch!!
7. NWC Regional Methamphetamine Meetings-the group discussed the newer Meth meetings being organized in response to the growing meth problems-especially in the west and northwest. The next NWC Regional Meth Meeting-September 9, 2016. Government Center Auditorium. Barron, WI. 11am-2pm

8. Prescription Drug Take-Back Event 

· DOJ/DEA Take-Back-- October 22, 2016
9.  HOPE Legislation – Nygren Prevention Planning. The group reviewed a list of bills and proposed legislation regarding the opiate crisis in Wisconsin. (attached). 
10.  Coalition Sharing – Kristin Hill talked about the Healthier Community Action Team (HCAT) receiving a Behavioral Health grant from the Medical College of Wisconsin with the first year being a planning year to develop a strategic plan on how to address behavioral health issues for the Lac du Flambeau community. Brian Jackson, Project Director, Kristin Hill, Grant Evaluator, and Sue Wolfe, HCAT Liaison, went to Milwaukee in July for the first monthly Learning Community Event where all ten grantees were present. There were over 80 applicants and Lac du Flambeau is the only tribe that was awarded the funding.  
11. Other Business

· Recovery Corps Grant-Bob gave an overview of preliminary planning taking place between DHS and CCO to develop a Recovery Corps AmeriCorps program. Early discussion-more as this develops.
· AWY Grant Increase-CCO was awarded an additional $100,000 to their contract. This will partially help provide additional dollars for each coalition’s menu options.
· Next Lakeland Area Rx Drug Task Force meeting-August 22. 4-6pm. This meeting will include an ePDMP listening session hosted by the state PDMP folks.
12. Next Regional Meeting: November 3, 2016. 

13. Adjourn
