
Quick Facts 

The Five Steps of SAMHSA’s Strategic Prevention Framework: 

• Step #1:  Profile population needs, resources, and readiness to 
address needs and gaps 

• Step #2:  Mobilize and/or build capacity to address needs 

• Step #3:  Develop a Comprehensive Strategic Plan 

• Step #4:  Implement evidence-based prevention programs, poli-
cies, and practices 

• Step #5:  Monitor, evaluate, sustain, and improve or replace 
those that fail 

Overview 

The five steps that comprise SAM-
HSA’s Strategic Prevention Frame-
work will enable States and communi-
ties to build the infrastructure neces-
sary for effective and sustainable pre-
vention.  Each step contains key mile-
stones and products that are essential 
to the validity of the process.  The 
SPF is conceived of in systemic terms 
and reflects a public health, or com-
munity-based, approach to delivering 
effective prevention.  This information 
brief examines each of the five steps 
used to promote understanding of the 
requirements to successfully imple-
ment the strategic prevention frame-
work.  A matrix of milestones and 
products for each of the five SPF 
steps can be found on the second 
page of this brief.  Carnevale Associ-
ates, LLC will discuss the relationship 
between the SPF and other best-
practice prevention processes in a 
future Information Brief. 
 
Step #1: Assessment 

Assessment involves the collection of 
data to define problems within a geo-
graphic area.  Assessment also in-
volves mobilizing key stakeholders to 
collect the needed data and foster the 
SPF process.  Part of this mobiliza-
tion, and a key component of  SAM-
HSA’s SPF State Incentive Grant pro-
gram, is the creation of an epidemiol-
ogical workgroup.  The epidemiologi-
cal workgroup should spearhead the 
data collection process and is respon-
sible for defining the problems and the 
underlying factors that will be ad-
dressed in Step 4: Implementation.  
Assessing resources includes assess-
ing cultural competence, identifying 
service gaps, and identifying the exist-
ing prevention infrastructure in the 
State and/or community.  Step 1 also 
involves an assessment of readiness 
and leadership to implement policies, 
programs, and practices.   

Step #2: Capacity 

Capacity involves the mobilization of 

resources within a geographic area 
(state/community).  A key aspect of 
Capacity is convening key stakeholders, 
coalitions, and service providers to plan 
and implement sustainable prevention 
efforts in Steps 3-4 of the SPF.  The 
mobilization of resources includes both 
financial and organizational resources 
as well as the creation of partnerships.  
Readiness, cultural competence, and 
leadership capacity are addressed and 
strengthened through education and 
training.  Additionally, Capacity should 
include a focus on sustainability as well 
as evaluation capacity.    

Step #3: Planning 

Planning involves the development of a 
strategic plan that includes policies, 
programs, and practices that create a 
logical, data-driven plan to address the 
problems identified in Step 1 of the 
SPF.  The planning process produces 
Strategic Goals, Objectives, and Per-
formance Targets as well as Logic Mod-
els and in some cases preliminary Ac-
tion Plans.  In addition to the Strategic 
Goals, Objectives, and Performance 
Targets, Step 3 can also involve the 
selection of evidence based policies, 
programs, and practices.   

Step #4: Implementation 

Implementation involves taking action 
guided by the Strategic Plan created in 
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Step 3 of the SPF.  If action planning, or 
the selection of specific policies, pro-
grams, and practices, was not part of 
the planning process in Step 3, it should 
occur in Step 4.  Step 4 also includes 
the creation of an evaluation plan, the 
collection of process measure data, and 
the ongoing monitoring of implementa-
tion fidelity.   

Step #5: Evaluation 

Evaluation involves measuring the im-
pact of the SPF and the implemented 
programs, policies, and practices.   An 
important part of the process is identify-
ing areas for improvement.  Step 5 also 
emphasizes sustainability since it in-
volves measuring the impact of the im-
plemented policies, programs, and prac-
tices.  Evaluation also includes review-
ing the effectiveness, efficiency, and 
fidelity of implementation in relation to 
the Strategic Plan, relevant Action 
Plans, and measures.   

Implications of the SPF 

The SPF highlights SAMHSA’s intent to 
enable states and communities to build 
prevention infrastructure. SAMHSA is 
expanding its resources for States and 
communities beyond programs, policies, 
and practices to include a focus on in-
frastructure development and sustain-
ability. 
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SPF Step Key Milestones Key Products 

Step 1:   

Assessment 
• Formation of an Epidemiological Workgroup 

• Collaboration with advisory groups (SPF SIG Advisory Council) 

• Collection of epidemiological data 

• Analysis of epidemiological data 

• Development of problem statements 

• Identification of potential geographic target areas and populations 

• Assessment of readiness, external factors, and potential barriers to 
success 

• Assessment of organizational, fiscal, and leadership capacity 

• Assessment of cultural competence 

• Analysis of service gaps 

• Epidemiological Work-
group Report with quar-
terly updates 

• Clear, concise, and data-
driven problem state-
ment(s) 

• Data sources for ongoing 
assessment 

• Gap analysis and commu-
nity program, resource, 
and service baseline in-
ventory 

Step 2: 

Capacity 
• Creation and continuation of partnerships 

• Introduction of training and education to promote readiness, cul-
tural competence, leadership, and evaluation capacity 

• Meetings and workshops with key stakeholders, coalitions, and 
service providers 

 

• Capacity Report with 
quarterly updates 

• Directory of key stake-
holders, leaders, and ser-
vice providers 

• Partnership agree-
ments/memorandums  

Step 3: 

Planning 
• Planning meetings and strategy development sessions 

• Strategic Goals, Objectives, and Performance Targets 

• Logic Model development 

• Draft Strategic Plan 

• Selection of policies, programs, and practices 

• Preliminary Action Plan development 

• Creation of evaluation plan and identification of measures 

• Comprehensive Strategic 
Plan 

• Logic Models 

• Preliminary Action Plans 

• Performance Outcomes 

• Evaluation plan and per-
formance measures 

Step 4: 

Implementa-
tion 

• Implementation of Strategic Plan 

• Full Action Plan development 

• Acquisition of relevant materials for implementing policies, pro-
grams, and practices  

• Consultation and collaboration with an evaluation team 

• Development of an Evaluation Plan 

• Implementation of an Evaluation Plan 

• Collection of process data and additional pre-implementation data  

• Action Plans 

• Identified effective poli-
cies, programs, and prac-
tices 

• Evaluation Plan 

Step 5 

Evaluation 
• Consultation and collaboration with evaluation team 

• Process Evaluation 

• Collection of required data 

• Review of effectiveness of policies, programs, and practices 

• Development of recommendations for quality improvement  

• Evaluation Report and 
updates 

• Recommendations for 
quality improvement 


